LEE LEATHER CO.

Is It a Repair or a Rebind?

An honest decision guide — when a fix is enough, and when it is not

Falling apart is a rebind, not a repair. Here is how to tell which one yours needs.

Written by a working Bible rebinder, in plain language.
No jargon. No tools needed. Just your Bible and five minutes.
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The short answer

A repair fixes a part of your Bible and keeps the rest as it is. A rebind gives your
Bible a new cover, keeping the pages and everything inside them.

The honest rule: if the cover itself is failing, a repair will not hold. If only a small
part is damaged and the cover is sound, a repair may be all you need.

Signs you need a REBIND

- The cover is falling apart, or coming away from the pages.

- The leather is brittle, rotten, or crumbling — it cannot be saved, however much
it is conditioned.

- The hinges are cracked through on both sides.
- The Bible will not stay together even with careful handling.

Falling apart means rebind, not repair. Patching a failing cover only delays the
same work, and often costs more in the end.

Signs a REPAIR may be enough

- One loose page, or a small tear, while the cover and hinges are sound.
- Aribbon that needs replacing.
« A corner that is scuffed but not worn through.

« A cover that is only worn — dry or faded, but not brittle — which can
sometimes be helped with conditioning and edge dye.

A worn-only cover is not the same as a rotten cover. Worn can sometimes be
saved. Rotten cannot.

About the original cover

This is the part people do not expect: removing an original cover usually destroys
it. A cover is glued and stitched to the pages in ways that do not come apart
cleanly.
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So if your original cover can be saved, a good rebinder will try to save it. If it
cannot be saved, a rebind keeps everything inside — your pages, your notes,
your ribbons where possible — and gives them a new cover to live in.

Photo checklist — if you see this, expect this

m Cover cracked at the hinges, pages still firm - often a rebind, or a hinge
repair if the cover is otherwise sound.

m Leather dry and faded, but flexible — conditioning and edge dye may help;
ask a rebinder.

m Leather stiff, cracking, crumbling at the touch - rebind; the leather cannot
be saved.

m Single loose page, rest firm - usually a repair.

m Whole sections shifting or falling out — rebind, or major repair — get a
rebinder's judgment.

m Ribbons mangled or missing - ribbon replacement, simple on its own or as

part of a rebind.

Questions to ask before you decide

- Can my original cover be saved, or is it too far gone?

- What will be kept exactly as it is — endsheets, ribbons, notes, marks?

- What will the finished Bible look like, and what will it feel like in the hand?
- How long will it take, and what does it cost in total?

A rebinder who answers those plainly is a rebinder you can trust with a Bible that
matters to you.

This guide gives general care advice. It does not replace a rebinder's judgment on a damaged Bible. If you

are unsure, ask a rebinder before you act.
Lee Leather Co., Corryton, Tennessee — Bibles made by hand.
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